
PAC/MVC Proposed Offer to the City of Novato

for the

Acquisition of Marin Valley Mobile Country Club

July 20, 2025



AGENDA
1. Introduction / Ground Rules
2. What you will learn
3. History: How we Got Here
4. The Acquisition / Financing Proposal
5. The City’s Response
6. Where Do We Go From Here?



1.   Introduction / Ground Rules
1. Use Restrooms as Needed (No Breaks)
2. Refrain from Sidebar Conversations
3. Turn Phones Off
4. Q&A: Keep Questions Brief and Focused
5. Speak and Listen RESPECTFULLY!



2.   What You Will Learn
• Park Acquisition Background
• Acquisition Proposal Overview
• City’s Response to the Proposal
• What PAC Will Do Next
• What We All Can Do Next



3.   Brief History: How We Got Here
May 2023 – Blunk Report
July 2023 – Grand Jury Report
July 2023 – Moser $30M offer
Sept 2023 – MVMCC Stopped the Sale
May 2024 – PAC / City ENA
Sept 2024 – MVC Formed
June 23, 2025 – PAC Purchase Offer
July 16, 2025 – City Response to PAC Offer



3.   Brief History: How We Got Here
PAC Identified three objectives that must be met in order to remain
lower income senior housing:

• Affordability
• Security
• Sustainability

PAC/ROD (Resident Ownership Discovery) Committee identified
resident ownership as the most likely protection against a for-profit
park takeover that would doom our objectives.

The ROD Committee extensively researched the possibilities and
found the Limited Equity Housing Cooperative (LEHC) model          to
be the best solution.



June 23, 2025 – Acquisition and Financing Proposal Submitted to
the City

• Offer to the City was $20M, just shy of our appraisal of
$21.3M

• Rents and carrying charges will follow city guidelines for Rent
Stabilization Ordinance - no increases anticipated beyond
annual CPI (same as City projection for 2026)

4.   The Proposal



2024

4.   The Proposal



4.   The Proposal



4.   The Proposal



4.   The Proposal



4.   The Proposal



4.   The Proposal



4.   The Proposal



5. The City’s
Response



July 16, 2025 – City Responded to Our Proposal

• A minimum purchase price offer of $26 million (Note: this is
consistent with the valuation established by the City’s appraisal
prepared by Semple Associates, dated May 16, 2025, amended July
15, 2025, and attached for reference).

• The PAC’s purchase offer shall not rely on any form of City financing,
or any other form of City financial or in-kind contributions.

• There are additional items the City would like to discuss
should the first two bullets be acceptable to the PAC.

5.   The City’s Response



6.  Where do we go from here?

Options:

1) Stay with City ownership (status quo?)

2) Counter Proposal addressing the City’s request - $26M
(City appraisal)



6.  Where do we go from here?

Analysis:

Option 1: Stay with City ownership (status quo?)

• MVMCC remains vulnerable to commercial buyout

• Long-term Lease possibility?



6.  Where do we go from here?
Analysis:

Option 2: Counter Proposal addressing the City’s request - $26M

• Approximately $375/mo. increase



6.  Where do we go from here?
Call to Action
PAC

Follow up with City
• “Additional Items” Clarification
• Appraisal comparison discussion
• “30-day” Clarification

Follow up Proposal based on Resident Approval
Greater Transparency



6.  Where do we go from here?
Call to Action
MVMCC Residents

Follow up with City Council – letters, emails
Speak at City Council meetings
Volunteers, Volunteers, Volunteers!

Communications
Organizing
Letter writing (original) Share your Story,
e.g. How would a $375/mo. increase

affect you?



Q&A
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