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PAC Helsing 
Pac 

Footnote 
Proposed. Proposed. 

Helsing 
Annotation 

26-27 Budget 26-27 Budget 
Budget. 
Variance 

Acct# DETAIL 

INCOME Finance Committee Budget Questions/Rational In Red 

62000 Space Rent 3% increase in January 2027 $2,650,122 $2,650,122 $ 
63000 Late Fees Actual late fees Jul-Feb Avg $105/mo $1,260 $1,260 $ 
62008 Laundry Actual laundry income Jul-Jan Avg $0/mo $- $- $ 
62010 Staffs Mobile Home Rent Annual 10% increase- Why 10% not 3% same as Space Rent? $14,076 $14,076 $ 
62075 Vehicle Parking Fees/RV Actual parking fees Jul-Feb Avg $530/mo $6,360 $6,360 $ 

Total Pennanent Rent $2,671,818 $2,671,818 $-

64481 Electric Per estimate analysis (Park Billing Historical Data) $419,749 $419,749 $ 
64482 Garbage $15,806.50/mo 313@ $SO.SO $189,678 $189,678 $ 
64483 Gas Per estimate analysis (Park Billing Historical Data) $286,776 $286,776 $ 
64484 Sewer LGVSD 2026-27 prop rate $1,641per unit= $42,803/mo $513,636 $513,636 $ 

Total Utilities $1,409,839 $1,409,839 $-

$ 
63200 ARPA Revenue $- $- $ 
63649 Investment Income Per City Staff• amount subject to change $117,950 $117,950 $ 
63650 Other Income $- $- $ 
70000 Mmkt Interest Income money market account opened est $4,000 p/mo $48,000 $48,000 $ 

Total Other Income $165,950 $165,950 $-

$ 
TOTAL INCOME $4,247,607 $4,247,607 $-

$ 
EXPENSES $ 

1 80050 Property Manager Contracted Services- Park Manager Increase In January 2026 + 2.8% COLA $113,728 $113,728 $ 

1 80130 Property Manager Contracted Services • Bookkeeper Increase In January 2026 + 2.8% COLA $28,421 $28,421 $ 
1 85010 Property Manager Contracted Services-Maintenance projected 2.8% COLA Increase $41,367 $41,367 $ 
1 85011 Property Manager Contracted Services-Assistant Maintenance projected 2.8% COLA Increase $34,728 $34,728 $ 

1 85013 Property Manager Contracted Services-Mobile Home Rent Annual 10% increase- Why 10% not 3% same as Space Rent? $14,076 $14,076 $ 

1 85014 Property Manager Contracted Services- Travel Manager Mileage Reimbursement $600 $600 $ 
1 Total P.M Contracted Services- Compensation $232,920 $232,920 $-

$ 
1 85016 Property Manager Contracted Services-P/R Taxes Est • Employer Payroll Taxes dependent on staff pay $19,300 $19,300 $ 

1 85018 Property Manager Contracted Services-Workers Comp Est based on rates from workers comp and staff pay $12,750 $12,750 $ 

1 Total P.M Contracted Services-Taxes/Insurance $32,050 $32,050 $-

1 $ 
1 Total Property Manager Contracted Services- Change from "Wages" to clarify status of workers $264,970 $264,970 $-

$ 
92000 Electric PG&E projects no rate increase in 2026 $450,390 $450,390 $ 
83008 Garbage - contract increased to $16,500 p/mo Jan 2026 $198,000 $198,000 $ 
92001 Gas PG&E projects an increase of 5.2% $286,571 $286,571 $ 
92015 Sewer $1,641 per unit per LGVSD proposed rate 2026-2027 $516,915 $516,915 $ 
92003 Water North Marin Water projects a 6% increase $156,441 $156,441 $ 

Total Utilities $1,608,317 $1,608,317 $-

88160 Concrete Maintenance $-

Est brush/Weed clearing, incl $50,000 for goals (AH and MG)-
2 84009 Wildfire Mitiaation (formertv Fre Abatement) Why Is MVMCC paylna for TPL land mttlaatlon, W Cttv claims to own It? $ 150,000 $125,000 $ 25,000 

DelToro $1,200/mo + $7,500 extra/yr (weed control) 
83001 Landscape Maintenance Rationale for decrease to budget: FY25-26 proj. actuals. $ 15,000 $31,500 $ {16,500) 
83061 Staff Home Repairs Estimate $ 200 $4,000 $ (3,800) 
83000 Operating Supplies & Equip Estimate operating supplies (cleaning supplies & consumables) $15,000 $15,000 
83005 Pool Supplies & Equipment July.Jan Avg $925/mo + $4,000 repairs $15,000 $15,000 
83003 General Repairs Common Area malnt & rep {AH and MG) $85,000 $85,000 
83007 Security Contract Patrols $865/mo $10,500 $10,500 
88999 System Maintenance • Gas Repairs $5,000 $5,000 
89000 System Maintenance • Electrical Repairs $15,000 $15,000 
89002 System Maintenance • Generator Maintenance contract ($3,200)+ repairs $6,200 $6,200 
89380 System Maintenance - Sewer Actual prev year ave $3,750/mo, sewer line clearing/repairs $50,000 $50,000 
89100 System Maintenance - Water Repairs to Water Lines $15,000 $15,000 
83015 System Maint • Storm Drain Estimate- Rationale for decrease: FY25-26 proj. actuals $ $10,000 $ (10,000) 
90012 Street Crack Seal Repair on capital plan $-
82015 Tools & Equipment Repair R&R Park tools and equipment $ 200 $2,000 $ (1,800) 

3 84002 Tree Maintenance (formerly Trees) Estimate tree trim and removal (AH and MG) $ 150,000 $125,000 $ 25,000 
89398 Uniforms Park Staff Shirts/Jackets/Raingear $300 $300 
89429 Utility Maintenance Unanticipated service/repairs to meters etc $5,000 $5,000 
89430 Vehicle Maintenance Repairs/service/gas/OMV fees - avg $400 p/mo $5,000 $5,000 
91001 Contingency Rationale for increase to budget: To keep budget integrity. $ 20,709 $- $ 20,709 

Total Repairs/Maintenance $563,109 $524,500 $38,609 




